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1. SCOPE

1.1 ApplUecability. This specification shall
apply to all supplies (including equipments,
sub-eaystems and systems) or services when
referenced in the item specification, contract
or arder.

1.2 Contractual Intent. This specification
requires the establishment of a quality pro-
gram by the contractor to assure conipliance
with the requirements of the contract. The
program and procedures used to implement
this specification shall be developed by the
contractor. The quality prugram, including
procedures, processes and product shall be
documented and shall be subject to review
by the Government Representative. The qual-
ity program is subject to the disapproval of
the Government Representative whenever
the contractor’s procedures do not accom-
plish their objectives. The Govermment, at its
option, may furnish written notice' of the
scceptability of the contractor’s quality pro-
gram.

13 Summary. An-effective~and-economical
quality program, planned-and developed in
consonance with “the contractor's other ad-

ministrative and technical programs, is re--

quired by this specification. Design of the
program shall be based upon consideration of
the technical and manufacturing aspects of
production and related engineering dcsign
and materials. The program shall assure
adequate quality througliout all areaa of con-
tract performance; for example, design, de-

velopment, fabrication, processing, assembly,
packaging, -

ingpection, test, maintenance,
-shipping, storage'and site installation.

All supplies and services under the con-
tract, whether manufactured or performed
within the contractor’s plant or at any oth®r™
source, shall be controlled st all points.nec-
essary to assure conformance to contractual
requiremcnts. The program shall provide for
the prevention and ready detection of dis-
crepancies and for timely and positive cor-
rective action. The contractor shall make
objective evidence of quality conformance
readily available to the Government Repre-
sentative. Instructions and recards for qual-
ity must be controlled.

The.authority and responsibility of those
in charge of the design, production, testing,
and inspection of quality ahall be clearly
stated. The program shall facilitate-deter-
minations of the effects of quality deficiencies
and quality costs on price Facilities and
standards such. as drawings, engineering
changes, mensuring equipment and the like
which are nece sary for the crestion of the
required quality shall be effectively managed.
The program shall include an effective con-
trol of purchasad materials and subcontract-
«d - work. ‘Manufacturing, -fabrication .and
-assembly work conducted within the contrac-
tor’s plant shall be controlled completely
The quality program ahsall also include -ef-
fective execution of responsibilities shared
jointly with the Government or related to
Government functions, such as control of
Government property and Government
source inspection.

1.4 Relation -to Other Contract Require-

ments. This specification and any procedure or
documeat executed in implementation there-
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of, shall be in addition to and not in deroga-
tion of other contract requirements. The
quality program requirements set forth in
this specification shall be satisfied in addition
to all detafl requirements countsined in the
statement of work or in other parts of the
contract. The contractor is responsible for
compliance with all provisions of the con-
tract and for furnishing specified supplies
and services which meet all the requirements
of the contract. If any inconsistency exists
between the contract schedule or its general
provisions and this specification, the contract
schedule and the general provisions shall
control. The contractor's quality program
shal! be planned and used in a manner to
support reliability effTectively. -

1.5 Relation to MIL~I-45208. This specifi-
cation contains requirements in excess of
those in spccification MIL-1-45208, Inspec-
tion System Requirements, inasmuch as total
conformance to contract requirements is ob-
tained best by controlling work operations,
manufacturing processes as well as inspec-
tions and tests.

2. SUPERSEDING, SUPPLEMENTA-
TION AND ORDERING

2.1 Applicable Documents. The {ollowing
documents of the issue in cffecl on date of
the solicitation form a part of this specifica-
tion to the extent specified herein.

SPECIFICATIONS
MILITARY

MI1L-1-45208 —Inspection System Re-
quirements
MIL-C-45662 -—Calibration System

mn 2 &
RCQUITTHICDW,

2.2 Amendments and Revisions. Whenever
this specification is amended or revised sub-
sequent ' to its contraclually effective date,
the contractor may follow or authorize his
subcontractors to follow the amended or re-
vised document provided no increase in price
or fee is required. The contructor shall not
be required to follow the amended. or revised

document except as a change in contract: 1f .
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the contractor clects to follow the amended
or revised docurment, he shall notify the Con-
tracling Officer in writing of this election.
When the. contractor elects to follow the
proviasions of an amendment or revision, he
must follow them in full.

2.3 Ordering Government Documents. Cop-
ies of specifications, standards and drawings
required by contractors in connection with
specific procurements may be obtained from
the procuring agency, or as otherwise direct-
ed by the Contracting Officer.

3. QUALITY PROGRAM MANAGEMENT

3.1 Organization. Effective management

. for quality shall be clearly prescribed by the

contractor. Personnel performing quality
functians- shall have sufficient, well-defined
responsibilily, authority and the organiza-
tional freedomn to idenlify and evaluate Qual-
ity problems and to initiate, recommmend or
provide solutions. Management regularly
thall ‘review the status and adequacy of the
quality program. The term ‘‘quality program
requirements” as used herein identifies the
collective requirements of this specification.
It does not mean that the fulfillment of the
requirements of this specification is the re-
sponsibility of any single contractor’s organ-
ization, function or person.

3.2 Initial Quality Planning. The contrac-
tor, during the eariiest practical phase of
contract performance, shall conduct a com-
plete review of the requirements of the con-
tract to identify and make timely provision
for the special cortrols, processes, test equip-
ments, fixtures, tooling and skills required
for anssuring product quality. This initial
planning will recognize the need and provide
for research, when nccessary, to update in-
spertion and testing techniques, instrumenta-
tior] and correlation of inspection and test
results with manufacturing methods and
processes. This planning will also provide
appropriate review and action to assure com-

-patibility of manufacturing, inspection, -test-

ing.and documentatiop.

3.3 Work Instructions. The qualily pro-

_gram shall assure that all work affecting’



qualify (ineluding such things as pur-
chasing, handling, machining, assembling,
fabricating, processing, inspection, tesling,
modification, installation, and any other
trestment of produet, {acilitics, standards or
equipment from the ordering of materials to
dispatch of ghipments) ghall be presceribed
in clear and complete documented instruc-
tions of a type appropriate to the circum-
stances.. Such instructions shall provide the
criteria for performing the work functions
and thev shall ha compatible with acceptance
criteria for workmanship, The instructions
are intended aiso to serve for supervising,
inspecting and managing work. The prepara-
tion and maintenance of and compliance with
work instructions shall be monitored ac =
function of the quality program.

3.4 Records. The coutraclor shall inaintain
and use any records or data essential te the
economical and etiective operation of his

quality program. These records shali be

available for review by the Government Rep-

resentative and copies of individuul records *

shali be furnished him upon request. Records
are considered one of the principal forms of
objective evidence of qualily. The qualily
program shall assure that records are com.
plete and reliable. Inspection and testing rec-
ords shall, as a minimurm, indicate the nature
of the observations togcther with the num-

ber of observations made and the number -

and type of deficiencies found. Also, records
for monitoring work performance and for
inspection and tesling shall indicate the ac-
ceplubility of work or products and the ac-
tinm taken in copnoctisn with-defieiencies.
The quality program shall provide for the

apalysis and use of records as a basis for

maunsgement action.

3.5 Corrective Action. The quality program
shall detect promptly and correet assignabile
conditiona adverse to quality. Design, pur-
chasing. manufacluring, testing or ather
aperations which could result in or have re-
sulted in defective supplies, sarvices, facili-
ties, technical data, standards or other
elements of contract performanee which
could creale excesSive losses or costs must
be identified and charped as a result of the
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quality program. Corrective action will ex-
tend to the performaunce of all suppliers and
vendors and will be responaive to data and
product forwarded from users. Corrective
eetion shall include ns & minimum:

{a) Anpsilysis of data and examination of
product scrapped or reworked to determine
extent and causes;

(b} Analysis of trends in processes or
performance of work to prevent mencon-
{orming product; and

{c) Tntroduction of required improve-
menta and corrections, an initial review of
the adequacy of such measures and monitor-
ing of the effectiveness of corrective action -
taken.

3.6 Costs Related to Quality. The contrac-
tor shall maintain nod use gualily cost dsta

" as a management element of the quality pro-

gram. These data shall serve the purpose of
wentilying the cost ¢f betn the prevention
and correction of nonconforming supplies (e.
g.. labor and material involved in material
spoilage caused by defective work, correc-
tion of defective work and for quality control
exercised by the contractor at subcontrae-
tor's ar vendor’s facilities). The specific qual-
ity cost data to be maintained and used will
be determined by the coniractor. These data
shal], on request, be identified and mads avail-
able for “on site” review by the Gevernment
Representative,

4. FACILITIES AND STANDARDS.

4.\ Drawings, Documentation and Changes.
A procedure shall be maintained that con-

. cerns itgelf with.theadequacy, the camplete

ness.and the currentacss of drawings.and
with the control of changes in design. With
respect (0 the curreatness of drawings and
changes, the contractor shall assure that re-
quirementa for the effectivity point of
changes are met and that chsolete drawings-
and change requirements are removed from
all points of issue and usc. Some means of

- recording the effective points shall be em-

ployed and be available to the Government.
With respect to design drawings nnd de-

sign specifications,- a procedure shall be

maintained that shall provide for the evalua- —
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tion of their engincering adecquacy and an
evaluation of the adequacy of proposed
changes. The evaluation shall encompass
both the adequacy in relation to standard
engineering and design practices and the
adequacy with respect to the design and pur-
pose of the product to which the drawing re-
lates.

With respect to supplemental speci-
fications, process instructions, production
engineering instruetions, industrial engineer-
ing instructions and work instructions re-
lating to a particular design, the contractor
shall be responsible for a review of their
adequacy, currentness and completeness. The
quality program must provide compiele cov-
erage of sll infurmation neceszary to.produce
an article in complete conformity with re-
quirements of the design.

The quality program  shall assure -that
there iz complete compliance with contract
requirements for proposing, approving, and
effevting of enginecring changes. The quality
program shall provide for monitoring ef-
fectively compliance with contractual en-
gineering changes requiring approval by
Goverrunent design authority. The quality
program shall provide for monitoring cffec-
tively the drawing changes of lesser impor.

tance not requiring approval by Government’

design authorities.

Delivery of correct drawings and change
informaation to the Government in connection
with data acquisition shall be an intégral part
of the quality program. This inclodes full
compliance with contract requirements eon-
cerning rights and data both proprietary and
other. The quality program’s responsibility
for drawings and changes extend tn the draw-
ingr and changes provided by the subcanirac-
tors and vendots for the'contract.

4.2 Mcasuring and Testing Equipment.

. The contractor shall provide and maintain
gages and other measuring and testing de-
vices necessary to assure that supplies con-
form ‘to technical requirements. These
devices srhall be calibrated against certified
measurement standards which hiave kaown
valid relationships:to national standards at
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established periods to assure conlinued ac-
curacy. The objective is.to assure that in-
spection and test equipment is adjusted,
replaced or repzired before it becomes inac-
corate. The c¢alibration of measuring and
testing equipment shall be in conformity
with military specification MIL-C-45662. In
addition, the contractor shall insure the use
of only such subcontractor and vendor
sources that depend upon calibration systems
which effectively control the saccuracy of
measuring and testing equipment.

4.3 Production Tooling Used as Media of
Inspection. When production jigs, fixtures,
tugling masters, templates, patterns and
such olher devices are used as media of in-
spection, they shall be uroved for accuracy
prior o relewse for use. These devices shall
Le proved again for accuracy ut intervals

formally established in 2 manner to cause

their timely adjustment, replacement or re-
pair prior to becoming inaccurate.

1.4 Use of Contractor’s Inspection Equip-
menl. The contractor’'s gages, measaring and
testing devices shall be made available for
use by the Government when required to

- determine conformance with c¢ontract re-

quirements. If conditinns warrant, contrac-
tor's personne! shall be made available for
operation of such.devices and for verification
of their accuracy and condition.

4.5 ‘Advanced Metrology Requirements.
The quality program shall include timely
identification and report to the Contracting
Officer of any precision measurement need
exceeding the kmown state of the art,

5. CONTROL OF PURCHASES

5.1 Responsibility. The contractor is re-
sponsible’ for assuring that all supplies and
services procured from his suppliers {sub-

_contractors and vendors) conform to the

contract requirements. The selection of
sources and the nature and extent of control
exercised by the contracter shall be depend-
ent upon the type of supplies, his supplier's
demonstrated capability to perform, and the
gunlity evidence made available. Tn assure
un adequate and economicul contral of sueh



material, the contractor shall utilize to the
fullest extent objectives evidence of quality
furnished by his suppliers. When the Gov-
emment clects to perform inspection at a
supplier's plant, such inspection shall not be
used by contractors as evidence of effective
control of quality by such auppliers. The in-
clusion of a product on the Qualified Prod-
ucts List only signifies that at one time the
manufacturer made a product which met
specification requirements. It does not relieve
the contractor of his responsibility for furn-
ishing supplies that meet all specification re-
quirements or for the performance of
specified inspections and tests for- such ma-
terial. The effectiveness and integrity of the
control of.quality by his suppliers shsall be
assessed and reviewed by the contractor at
intervals congistent with the complexity and

quantity of product. Inspection of products

upon delivery to the contractor shall be used
for assessment and review to the extent nec-
essary for adequate assurance of quality.
Test reports, inspection records, certificates
and other suitable evidence relating to the
supplier's control of quality should be used in
the contractor'’s assessment and review. The
contractor’s responsibility for the control of
purchases includes the establishment of a
procedure for (1) the selection of qualified
suppliers, (2) the transmission of applica-
_ble design and-quality requirements in the
Government contracts and associated tech-
" nical requirements, (3) the evaluation of the
adequacy of procured items, and {(4) effec-
tive provisions for early informatjon feed-
back and correction of nonconformances.

~6.2 Purchasing .-Data. The - contractor’s
quality -program shall not be .acceptable to
the Government unless the contractor re-
quires of his subcontractors a quality effort
achieving control of the quality of the serv-
ices and supplies which they provide. The
conrtractor shall aasure that all applicable re-.
quirements are properdy included or refer-
enced in all purchase orders for products
ultimately to apply on a Government con-
tract. The purchase order shall contain a
complete description of the supplies ordered-
including, by statement or reference. all
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applicable requirements for mapufactucing,
inspecting, testing, packaging, and any re-
quirements for' Government or contractor
inspections, qualification or approvals. Tech-
nical requirements of the following nature
must be included by statement or reference
as a part of the required clear description:
all pertinent drawings, engineering change
orders, specifications (including inspection
system or quality prograrm requirements),
reliability, safety, weight, or other special
requirements, unusual test or iaspection pro-
cedures or equipment and any special revi-
sion or model identification. The description
of products ordered shall include a require-
ment for contractor inspection at the sub-_
contractor or vendor source when such action
is mecessary to assure that the contractor’s
quality program eflectively implements the

. contractor's responsibility for complete as-

surance of product quality. Requirements
shall be included .for chemical and physical
testing and recording in connection with the
purchase of raw materials by his suppliers.
The purchase orders must also contain a re-
quirement for such suppliers to notify and
obtain approval - from the contractor of
changes in design of the products. Necessary
instructions should be provided when provi-
sion is made for direct shipment from the
subcontractor to Gavernment activities.

6. MANUFACTURING CONTROL

6.1 Materials and Materials Control. Sup-
plier's materials and products shall be sub-
jected to inspection upon receipt to the
extent necessary to .assure conformance to
technical requirements. Receiving.inspection

.may-be adjusted upon the basis of the quality

assurance program exercised -by suppliers.
Evidenee of the suppliers’ satisfactory con-
trol of quality may be used to adjust the
amount and kind of receiving inspection.
The quality program shall assure that raw
materials to be used in fabrication ar proc-
essing of products conform to the applicable
physical, chemical, and other technical re-
quirements. Laboratory testing shall be
employed as necessary. Suppliers shall be re-
quired by the contractor’s quality program

5
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to exercise equivnlent control of the raw ma-
terials utilized in the production of the parts
and items which they sapply to the con-
tractor. Raw material awalting testing must
be separately ldentified or segregstad from
slresdy testad and approved msterial but
can be released for imitisl production, pro-
viding that identification and contrel is
maintained. Material tested and approved
must be kept identified until such time gs its
identity is necessarily obliterated by process-
ing. Controls will be established to prevent
the inadvertent use of materis! {riling to
pass tests.

6.2 Production Processing and Fabrication.
The contractor's quality program must as-
sure that sll machining, ‘wiring, batching,
shaping and all basic productiou operations of
any iype together with all proceszsing and
{abricaling of any type is accomplished under
controlled conditions. Controlled conditions
include documented work instructions, ade-
quate production equipment, and aay special
working ‘environment. Documented work in-
structions are considered to be the criteria
for much of the production, processing and
fabrication work. These instructions are the
criteria for acceptable or unacceptadble “work-
manship”. The quality program will effec-
tively monitor the issuance of and compliance
with all of these work instructions.

Physical examination, measurement or
tests of the material or produocts processed
is necessary for each work operation and
wust also be condected under controlled con-
ditions. If physical inspection of processed
material is impossihle or disadvantageous,
indirect comtrol by monitoring processing
methods, equipment and personnel shall be
provided. Both physica) inspection and proc-
esy monitoring shall be provided when con-
trol is inadequate without both, or when
contract or specification requires both.

Inspection and monitoring of processed
material or products shall be sccomplished in
any suitable systematic manner aeclected by
the contrsctor. Methods of inspection and
monitoring shall be corrected any time their
unsuitability with reasonable evidence is
demonstrated. Adherence to selected methods
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for inspection and monitoring ehall be eam-
plete and continnous. Corvective mesaures
shall be taken when noncompliance occurs

Inspection by machine cperators, autamat-
ed inspection gages, moving ltne or lot eam-
pling, setup or first piece approval, produe.-
tion line inzpection station, nspection or test
department, roving inspectors — any cther
typo af inspection — shall be employed in
any eombination desired by the contractor
which will adequately and efficiently protect
product quality and the integrity of process-
ing.

Criteria for approval and rejection ghall
be provided for all inspection of product and
monitoring of methods, equipment, and per-
sonnel, Means for identifying approved and
rejected product shall be provided.

Certain chemieal, metallurgient, biologieal,
sonic, electronic, and radiological processes
are of so complex and gpecialized a nature
that much more than the ordinary detailing
of work documentation is required. In &f-
fect, such processing may require an entire
work specification 88 contrasted with the.
normal work operation instructions estal-
lished in normal plant-wide standard prodac-
tion control issuances such as job operation
routing bools and the like. For these special
processes, the contractors’ quslity pregram
shall assure that the process control  pro-
cedures or epecifications are adeguate and
that processing environments and the certify.-
ing, inspection, authorization and monitoring
of such processes to the special degree neces-
sary for these ultraprecise and super-oomplex
work functions are provided.

6.3 Completed Item Imspection and Test-
ing. The guslity program shall assure thst
there is a system for final inspection and test
of completed products. Such testing shall
provide a-mesasure of the overall quality of
the completed product and shall be per-
formed so that it simulates, to a sufficient
degree, product end use snd functiouing.
Such simulation frequently involves appro-
priate life and endurance tests and qualifi-
cation testing. Final inspection and testing
shall provide for reporting to desigoers any
unusual difficulties, deficiencies or Question-



able conditiona. When modifications, repairs
or replacements are required after final in-
spaction or testing, there ahall be reinspeo-
tion and retesting of any characteristics
affected.

. 6.4 Sandling, Storage and Dellvery. The
quality program shall provide for adequste
work and inspection fnstructions for handl-
ing, storage, preservation, paclaging, and
shipping to protect the quality of producta
and prevent damage, loss, deterioration, de-
gradation, or substitution of products. With
respect to handling, the quality program
shall require and monitor the use of proce-
dures to prevent handling damage to articles.
Handling proceduren of this type lnclude the
use of special crates, baxes, containers, trans-
portation vehicles and any other facilities
for matenials handling. Means shail be pro-
vided for any necessary protecion against
deterioration or damsage to products in stor-
age. Periodic inspection for the prevention
and results of such deterioration or damage
shall be provided. Products subject to deteti-
oration or corrosion .during fahrication or
interim storage shall be cleaned and pre-
served by methods which will protect against
such deterioration or corrosion. When nec-
esaary, packaging designing and packaging
shall include means for accommodating and
maintaining critical environments within

packages, e.g., moisture content levels, gas

pressures. The quality program shall assure

that wben =och packaging environments .

must be maintained, packages are labeled to
Indicate this condition. The quality program
shall monitor shipping work to assure that
products shipped are accampanied with re-
- quired shipping.and .technical docurnenta and
that compliance with Interstate Commerce
Commission rules and other applicable ship-

ping regulations is effected to asvure safe ar- -

rival and [dentification at destination. In
compliance with contractual requirements,
the quality program shall include monitoring
provisions for protection of the quality of
producta doring tranait.

6.5 Noneonforming Material. The contrac-
tor shsll establish and mainotain an effective

MIL~Q-9858A

and ‘posaitive system for controlling noncon-
forming material, including procedures for
ita Identification, segregation, and dispoai-
tion. Repair or rework of mnonconforming
material ehall be in accordance with doco-
mented procedares acceptable to the Govern-
moeat. The acceptance of nonconforming
supplies ia a prerogative of and ahall be as
prescribed by the Goverdment and may
involve a monetaty adjustment. All noneon-
farming supplies shall be positively jdentified
to prevent unauthorized use, shipment and
intermingling with conforming supplies.
Holding areas or procedures mutuafly agree-
able to the contractor and the Government
Representative shall be provided by the con-
tractor. The contrectar shall make kmown
to the Government upon request the data
asaociated with the ecsts and losaes in cop-
nection with scrap and with rework ceces-
sary to reproceas nonconforwming material to
make it eonform- completely.

6.6 Staflstical Quality Control and Analy-
aix In addition to statiatical methoda required
by the contract, statistical planning, analysis,
tests and quality control procedures may: be
utilized whenever soch procedures are suit-
able to maintain the required eqntrol of
quslity. Sampling plana may be used when
testa are destructive, or whea the records,
inherent characteristics of the product or
the pouncritical application of the prodoet,
indicate that a reduction in {nspection or
testing can be achieved without jecpardizing
quality. The contractor may employ sampling
inspection in accordance with applicable mil-
ltary standards and sampling plans (eg.,
from ~ MIL-STD-105, MIL-STD«14, or
Handboaks H 106, 107-and 108). If the con-
tractor uses other snmpling plans, they ahall
be subject to review by the cognizant Gov-
ernment Representative, Any sampling plan
ased shal) provide valid confidence and qual-
ity levels.

6.7 Indication of Inspection Status. The
contractor shall maintain a positive aystem
for identifying the inspection status of prod-
ucts. Identification may be accamplished by

means of stamps, tags, routing cards, move
tickets, tote box carda or other normal con-

7
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tro! devices. Such controls shall be of a de-
sign distinctly different from Government
inspection identification.

7. COORDINATED
CONTRACTOR ACTIONS

7.1 Government Inspection at Subcontrac-
tor or Vendor Fadlities. The Government re-
serves the right to inspect at source supplies
or gervices not manufactured or performed
with the contractor’s facility. Government
inspection shall not constitute acceptance;
nor shall it in any way replace contractor
inspection or otherwise relieve the contrac-
tor of his responsibility to furnish an accept-
able end item. The purpose of this inspection
is to assist the Government Representative
at the contractor's facility-to determine the
conformance of supplies or services with
contract requirements. Such inspection can
only be requested by or under.authorization
of the Government Representative. \When
Government inspection is required, the con-
tractor shall add to his purchasing document
the following statement:

“Government inspection is required
prior to shipment from your plant.

Upon receipt of this order, prompt-

ly notify the Government Represen-
tative who normally services your
plant 8o that appropriate planning
for Government inspection can be
accomplished.”
When, under authorization of the Govern-
ment Representative, copies of the purchas.
ing docurnent are to be furnished directly
by the subcontractor or vendor to the Gov-
ernment Representative at his facility rather
than through Government channels, the con-
tractor shall add to his purchasing document
a statement substantially as follows:
“On receipt of this order, promptly
furnish a copy to the Government
Representative who normally serv-
ices your plant, or, if none, to the
nearest Army, Navy, Air Force, or
Defense Suppiy Agency inspection
office. In the event the representa-
tive or office cannot be located, our
purchasing agent should be notified
immediately.”

GOVERNMENT/

All documents and referenced data for pur-
chases applying to a Government contract
shall be available for review by the Govern-
roent Representative to determine compli-
ance with the requirements for the control
of such purchases. Copies of purchasing doc-
uments required for Government purposes
shall be furnished in accordance with the in-
structions of the Government Representa-
tive. The contractor shall make available to
the GCovernment Representative reports of
any nonconformance found on Government
source inspected supplies and shall (when re-
quested) require the supplier to coordinate
with his Government Represantative on cor-
rective action.

7.2 Government Property.

2.1 Government-furnished Material.
When material is furnished by the Govern-
ment, the contractor’s procedures shall in-
clude at least the following:

(a) Examination upon receipt, consistent
with practicability to detect damage in tran-
sit;

(b) Inspection for completeness and prop-
er type;

{c) Pecriodic inspection and precautions
to assure adequate storage conditions and to
guard against damage from handling and
deterioration during storage;

(d) Functional testing, either prior to or
after instaliation, or both, as required by
contract to determine satisfactory operstion;

(e) Identification and- protection from im-
proper use or disposition; and

‘(f) Verification of quantity.

7.22 Damaged Government-furnished Ma-
terial. The contractor shall report to the
Government Representative any Govern-
ment-furnished material found damaged,
malfunctioning, or otherwise unsuitable for
use. In the event of damage or malfunction-
ing during or after installation. the contrac-
tor shall delermine and record probable
cause and necessity for withholding material

.from use.

7.2.3 Bailed Property. The contractor shall,
as required by the terms of the Bailment
Agreement, establish procedures for the ade-



quate storage, maintenance and inspection of

bailed Government property. Records of all

inspections and maintenance performed on

bailed pruperty shall be maintained. These

procedures and records shall be subject (o

review by the Gavernment Representative.
8. NOTES

{The following information is provided
solely for gultfance in using this specification.
It has no contractual significance.)

8.1 Intended Ulse. This specification will
apply to vomplex gupplies, compenents, equip-
ments and systems for which the reguire-
ments of M1L~I-45208 are inadequate to pro-
vide needed quality assurance. In such cases.
total conformance to contract requirements
cannot be obtaindd effectively and economic-
ally solely by controlling inspection and test-
ing. Therefore, it is essentiaf to controf work ’
operations and manufaciuring processes as

Custodisns:
Army—Munitinnse Cammand
Narvy— (ilire af Nacal Matenial
Air Force—Hg USAF
DSA—Hg DSA
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well as inspections and tests. The purpose of
this control is not only Lo assure that partic-
ular units of hardware conform to contrac-
tual requirements, but also to assure interface
compatibility among these unils of hardware
when they collcectively comprise major equip-
menty, sub-systems and systems.

8.2 Exemptions. This specification will not
be applicable to types of supplies for which
MiL-145208 applies. The following do not
normally reguire the application of this
specification:

{a) Personal services, and
th)} Resenrch and development studies

of a theorelicai nature which do-

not require fabrication of articles.

8.3 Order Data. Procurement documents
should specify the title, number and date of
this gpecification.

Preparing Activity:
Air Force—Hgq USAF



NOT MEASUREMENT SENSITIVIE

MIL.-Q-9858A
AMENDMENT 3

2 Scplember 1995
SUPERSEDING

AMENDMENT 2
8 March 1985

MILITARY SPECIFICATION

QUALITY PROGRAM REQUIREMENTS

Inactive for new design after 5 September 1995.

For new design use ISO 9001, 1SO 9002, ANSVASQC Q9001, ANSI/ASQC Q9002 or &
| comparable higher-level non-govemment quality system.

This amendment forms a part of MIL-Q-9858A dated 16 December 1963 and is approved for use by
all Departments and Agencies of the Department of Defense. MIL-Q-9858A is inactive for new
design and is no longer used, except for replacement purposes. 1t will be cancelled in October 1996.
Centification or registration of a contractor’s quality system or program is not required by the
Department of Defense if 1ISO or ANSIVASQC standards are used.

PAGE 2
* 1.5: Deiete and substitute:

“1.5 Relation to Other Quality System Standards. Use of quality program or system
standards and the related practices needs to be flexible, efficient and effective. The intent is to
improve process capebility, process control and product quality to lower cost while allowing a single
quality system in a contractor facility. 1SO 9001 and ANSI/ASQC Q9001 are altemative model
quality system requirements to this specification for design, development, production, instailation
and servicing. I1SO 9002 and ANSI/ASQC Q9002 are alternetive model quality system requirements
10 this specification for production, installation and servicing. Subject to govemment approval, the
contractor may request to substitute the requirements of ISO 9001, 1SO 9002, ANSIVASQC Q%9001
or ANSI/ASQC Q9002, or another quality system for the requirements of this specification.”

* 2.1, lines9 and 10: Delete “MIL-C-45662 -- Calibration System Requirements”.
PAGE 4

* 4.2.lines 130 15: Delete “The calibration of measuring and 1esting equipment shali be in
conformity with military spccification MIL-C45662.™
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MIL-Q-9858A
AMENDMLENT 3

PAGL 7

6.6, lines 13 10 19: Dcicte “The contractor may empioy sampling inspection in accordance with
applicable military standards and sampling plans (e.g., from MIL-STD-105, MIL-STD-414, or
lHandbooks H 106, 107 and 108). [f the contractor uses.other sampling plans, they shall be subject to

review by the cognizant Govemment Representative.”

Revise to read: *“The contractor may employ sampling inspection subject to review by the
cognizant Government Representative.”

NOTE: The margins of this amendment are marked with asterisks to indicate where changes from
the previous amendment were made. This was done as a convenience only and the Government
assumes no liability whatsoever for any inaccuracies inthese notations. Bidders and contractors are
cautioned to evaluate the requirements of this document based on the entire content irrespective of
the marginal notations and relationship to the last previous amendment.

(Department of Defense activities may obtain copies of International Organization for
Suandardization (ISO) 9001, ISO 9002, ANSIVASQC Q9001 or ANSI/ASQC Q9002 from the
Standardization Document Order Desk, 700 Robbins Avenue, Building 4D, Philadelphia, PA
[9111-5094. The private sector and other government agencies may purchase copies from the
American National Standards Institute (ANSI), 11 West 42nd Street, New York, NY 10036 or from
the American Society for Quality Control (ASQC), Customer Service Department, P.O. Box 3066,
Milwaukee, WI 53201-3066.)
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