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1. SCOPE
I.I Applkabillty. Thia apecification ahall

apply to all auppliea (including equipments, 
aul>-eystema and .ayatema) or services when 
referenced in the item specification, contract 
or order. 

1.% Contractual Intent. Thia specification 
requires the establiahment of a quality pro­
gnun by the contractor to aasure corupliance 
with the requirementa of the contract. The 
program and procedures l18ed to implement 
thill apeciftcation aha1I be developed by the 
contractor. The quality program, including 
procedures, processes and product ahall be 
documented and ehall be subject· to review 
by the Government Representative. The qual­
ity program ia subject to the disapproval or 
the Government Representative whenever 
the contractor's procedures do not accom­
plish their objectives. The Govermnent; at its 
option, may funmh ffltten notice· of the 
acceptability of the contractor's quality pro­
pam. 

1.ll Summa..,.. An-effec:tive•111wh,conomical 
quality program, planned·and developed in 
consonance with ·the contractor's ·other ad­
miniatrative and technical programs, ia re-· 
quired by thia apeciftcation. Design of the 
proirram shall be based upon consideration of 
the technical and manufacturing aspects or 
production and related engineering design 
and materials. The program shall assure 
adequate quality throughout all areas. of con­
tract performance; for example, design, de­
velopment, fabrication, processing, assembly; 
inspection, test, maintenance, packaging, · 
.ahippi�. ator.age·and sile inat.allation. 

All supplies and services under the con­
tract, whether manufactured or performed 
within the contractor's plant or at any oth'!r­
source, shall be controllecl at all points .nec­
essarY to assure conformance to contractual 
requirement&. The program ahall provide for 
the prevention and ready detection of di&­
crepsncies and for timely and positive cor­
rective action.· The coutractor ahall make 
objee!tive evidence of quality conformance 
readily available to the Government Repre­
sentative. lnstructiona and recorda for qual­
ity must be controlled. 

The. authority and responaibillty of those 
in charge of the deaign, production, testing, 
and inspection of qualitT a.hall be clearly 
stated. The program shall facJ1itat.c. deter­
minations of the effects of quality deficiencies 
and quality costs on price. Facllitiee and 
standards such . aa drawingll, engineering 
changes, measuring equipment and the like 
which are nece sery for the uea.tlon of the 
required quality ahall be elfectfvely managed. 
The program llhall include an effective con­
trol of purchased materlala and llllbcoatnc:t­

,ed. work. ,Manufacturing, 0 fabricatlon .and 
·assembly work conducted within the contrac­
tor's plant shall ·be controlled completely
The quality program. ahall also include ·ef­
fective .execution of respona11>llitles shared
jointly with the Government or related to
Government functions, such aa control of
Government ·property and Govermnent
source inapection.

1.4 Relation · to Other Contract Reqairc­
ments. This specification and any procedure or 
document ,ur.ecuted in implementation .thare: 
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of, 11hall be in addilion to and not in deroga­
tion of other contract requirement&. The 
quality program requirements aet forth in 
this 11pedficalion shall be aalisfied in addition 
lo all detail requirements contained in the 
statement of work or in other parts of . the 
contract. The contractor is responsible for 
compliance with all provisions of the con­
tract and for furnishing specified supplies 
and services which meet all the requirements 
of the contract. If any inconsistency exists 
between lhc contract schedule or its general 
provisions and this specifn:.a.tion. the eontraet 
schedule and the general provisions shall 
control. The contractor's quality program 
shall be planned and used in a manner to 
support rel iability effectively.· 

1.5 Relation to MIL-1-45%08. This specifi­
cation contains req·uirements in excess of 
those in specification MIL-I--45208, Inspec­
tion System Requirements, inasmuch as total 
conformance to contract requirements is ob­
tained best by controlling work operations, 
manufacturing processes as well 88 inspec­
tions and tests. 

2. SUPERSEDING, SUPPLEMENTA­
TION AND ORDERING 

2.1 Applicable Documents. The following_ 
documents of the issue in cJI'ccl on d:ite of

the solicitation form a part of this specifica­
tion to the extent Sl)ecified herein. 

SPECIFICATIONS 
MlL!TARY 

MlL-I-45208 -Inspection System Re­
quirements 

Mllr-C-45662 --Calibration l->·�tem 
Rcquin:-1m:nL,. 

2.2 Amendments and Revisions. Whenever 
this specification is nmended or revised sub­
sequent. to Its controctually eft"ecti� dnte, 
the contractor may follo\V or a11thori1e · hi11 
subconlrnclors lo follow the amended or re­
vised document provided no increase in price 
or fee is required. The con trdclor shall not 
be r('!)Uired to follow the amended-or rt'Viscd 
document CXCCJ>l H_S n change in contract; lf . 
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the contractor elects to follow the amended 
or reviaed document, he shall notify the Con­
tracting Officer in writing of this election. 
When the. contractor elects to follow the 
provisions of all amendmcn t or revision, he 
must follow them in full. 

2.3 Ordering Government Document& Cop.. 
ies or specifications, standards and drawings 
required by contractors in connection with 
specific procurements may be obtained from 
the procuring agency, or as otherwise direct­
ed by the Contracting Officer. 

3. QUALITY PROGRAM MANAGEMENT

3.1 Organi:tation. Effective management
. for quality shall be clearly prescribed by the 
conlrnr.tor. Peroonnel perfonnini.- quality 
functions- shall have sufficient, ·well-defined 
responsibilily, auU1ority and the organiza­
tiom,J freedoin to idenlify and evaluate Qual­
ity problems and to initiate, reeommend or 
provide solutions. Management regularly 
shall ·review the status and adequacy of the 
quality program. The term "quality program 
requirements" as used herein identifies the 
collective requirements of this specification. 
It does not mean that the fulfillment of the 
requirements of this specification is the re­
sponsibility of any single contractor's organ­
i:tnlion, function or person. 

3.2 Initial Quality Planning. The contrac­
tor, during the earliest practical phase of 
contract performance, shall conduct a com­
plete review of the requirements of the con­
tract lo identify and make timely provision 
for the special coritrols, processes, test equip­
ments, fixtures, tooling and skills required 
for assuring product quality. This initial 
planning will recogni�c the need nnd pro\•ide 
for r�rch, when necessary. io update in­
s�tion and testing techniques. iJistrument.a­
tio� and correlation of inspection and lest 
results with manufacturing methods and 
processes. This planning will also provide 
appropriate review and actioo to assure com­

·pntibility or manufacturing, inspection,-test­
ing and documentation.

. . 

3.:1 Work Instructions. The quality pro­
. gram shall a�surc that nil work affec.lmg·



quality (including such things as pur­
clm.,,ing, handling, machining, MSembling, 
fabricating, processing, inspection, testing, 
mooificntion, installation. and any other 
treatnumt of product, facilities, suindards or 
equipment from the o:rderlng of materials to 
dispatch of ehlpmtmt5) e.he.11 be prescribed 
in clear 110d complete documented illlrt:ruc­
tions of a type appropriate to the circum­
stances .. Such instructioos 11hall provide the 
criteria for perionning I.he work functions 
and thPy slinll he ,:ompatibl<! �lb oceP.pta!l�e 
criteria for workmanship. The instructions 
are intended also to serve for supervising, 
inspecting and managing work. The prepara­
tion and maintenance of and compliance with 
work instructions sh.all be monitored as a 
functinn of tnl!. quality pl"Ogram. 

3.4 Records. The eontrador shall mainl.aiu 
and use any records or dat.a essential to the 
economical and effective operation of his 
quality program. These records shall be · 
available for review by the Covernrncnl Rep­
resentative and copiei; of lndividwd records · 
shall be furnished him upon request. Records 
are considered one of the principal fonns of 
objective evidence of quality. The quuli!;· 
program shall assure that records are com­
plete and reliable. Inspection and testing rec­
ords shnll, as a minimum, indicate the nature 
of the observations together witb the nwn• 
her of observations made and the number · 
and type of deficiencies found. Also, records 
for monitoring work performance' and for 
inspection and testing llhaU indicate the ac:­
C't'J)lllbility of work or products. and the 11c­
�!m1 to.ken in c:otn::cctfon .v.-:th--dc!icfonci<?s. 
The quality progra111 shall pro,·ide for the 
analysis and use of ncords 85 a b;,.sis for . 
mall8gement act.ion. 

3.5 C.Omective Action. The qualit)' program 
shall deted promptly and correct assignable 
conditions adverse to qualit�·. Desil!'D, pur­
chasitig, manu!acl.u.ring, testing or 0U1er 
openttlons whid1 could result in or lm'l'e re. 
1ulted in defective supplies, services. fai:ili­
ties, technical data, standards or other 
elements of contrnct performance which 
could create cxce.ssive lossell or co..'lts must 
be ident�fied nnd ch:msrcd :\S ,. · result o{ the 

quality p:rogTam. CorTeCtive action will ex­
tend to the performance of all suppliers and 
vendors and will be responsive to data and 
product forwarded from D8e?'S. Corrective 
action ehall include Ill! a min.imwtl: 

{a) Anal)'llia of data 61ld examination or 
product l!Cl'lll)ped O?' reworked to determine 
extent and eauaes; 

(b) Analysis. of trends in processes or
performance of w11rk to prevent noncon­
forming product; and 

{c) Tnlroouction of rer;iui:red improve­
menta and correctiona, an initial review oi 
the adequacy of sue}!; meaaure:s and monitor­
ing of the etrecUveness of corrective action. -
taken. 

3.6 Costs Related to Qu.alify. The contrn.c-
1.or wll malntain aod use quality oosl di.ta 

· as a management element of the quality PC\>'
gram. These data shall serve the purpose of
1aentilyrng the coot of botll lhe prevenU011
and correction of nonconforming supplies (e.
g., labor and material invol"ed in material
spoil:lge ai.ulred by de!ecth·e work, correc­
tion of defective work and for quality contTol
exercised by the contnclor al subcontrac­
tor's (Ir ,;em:lor'.s facilities). The specific Qual­
ity cost data to be maintained and used will
be determined by the contractor. These data
shall, on request, be identified and made avail...
able for "on site" review by the Government
Representative.

· · 

4. FACILITIES AND STANDARDS.

. 4.1 Dmwinga, Documentation and Changes.
A procedure shall be maintained that 'Clltl-

, cerns Jl:6cl! with-.the.adequacy ,:the complete­
ness. and the currentness of drawings.and 
with the control ol changes in design. Wil.h 
respect lo the currentness or drawings and 
changes, the contractor shall assure that re­
quirements for the effecth•ity r,oint of 
chanires are met end that ob:;olete drawings· 
and change requin!ments are removed from 
all points of issue .and use. Some means of 

· recording the effective points. shall be em­
ployed and be available to the Go,•ernment.

With respect to design drawings nnd de­
si p:n spccifir,atfons, · a procedure !!hitll be
maint.,ined that shall pro,;de for the evalua- -
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tion o! 1.heir engineering adequacy and an 
evaluation of the adequacy of proposed 
changes. The evaluation shalt encompass 
both the adequacy in relation to standard 
engineering and design practices and the 
adequacy with respect to the design and pur­
pose of the product to which the drawing re­

lates. 
With respect to supplemental speci­

fications, process instructions, production 
engineering instructions, industrial engineer­
ing instructions and work instructions r.,.. 
lating to a particular design, the contractor 
shall be res)lonsible for a review of their 
adequacy, currentness and complctenes.�. The 
quality program must pro,·ide complete ,·u,•­
ernge of al! information ll�es3al)' to.produce 
an artiele in complete conformity wilh r,.. 
quirements of the design. 

Tis,: qunlity pn.1r:rnm shnll as�uro ·thnt 
there is complete compliance with .contract 
requirements for proposing, npprodng, "nd 
effes:tini:l of engineerin!!' chnnges. The qualit�· 
l)rogram shall pro,·ide for monitoring ef­
fectively compliance with contractual en­
gineering changes requiring approval by
Government design authority. The quality
pi-ogrnm shall provide for monitoring elfec•
tively the drawing changes of lesser impor•
tance not requiring approval by Government'
design authorities.

Deli\'ery of correct drawings and chang" 
in!onnation to the Government in connection 
with data acquisition shall be an integral part 
of the quality program. This inc!ndes full 
compliance with contract requirements con­
cerning rights and data both proprietary �nd 
other. The quality program's responsibility 
for drawings and ch:ingcs P:<\Pnd to thP draw­
inp and changes provided by tht> subcontrac­
tors and vendou for the·contract. 

4.2 Measuring and·· �ting Equlpmtnt •. 
. 1:'be contractor shall provide and maintain 

gages and. other measuring and testing de­
vices necessary to usure that supplies con­
form lo technical requirements. These 
devices �hall he calibrnled ait:1inst certified 
DlNtSUl'Oi'LC�t Stnn<brds whkh 'trnvt knn\'\�fl 
1·alid rt>lnt.ionship�� to n:, tional standards· at 
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established periods to 11ssure continued ac­
curacy. The objective is. to assure that in­
spection and test equipment is adjusted, 
replaced or repaired beCore it becomes inac­
curate. The calibration of measuring .and 
testing equipment shall be in confonnity 
with military specification MIL-C-45662. In 
addition, the contract-Or shall insure the use 
o! only such subcontrnctor and vendor 
sources thnt depend upon calibration systems 
which effectively control the. accuracy of 
me:isuring and testing equipment. 

4.:J Production Toolini:- Used as lltedia of 
Inspection. Wlum production jigs, fixtures, 
tuolini: masters, templates, p:itterns nnd 
such other de,·iccs are used as media of in­
spectlvn. ther shall be }lroi*cd fer nccurncy 
prior tu reletu>e for use. These 1:fov.ic� sb:.ll 
oo proved· again ior accuracy ut intervnls 
forrn111ly f'.Stablished in a manner to cause 

· their time!)· adjustment, repincement or re­
pRir prior to becoming inaccurate.

,1..1 {Tse or C'ontraclor's lnspec(ion Equip­
ment. The contractor's gages, measuring and 
testing devices shall be mnde nvaUahle for 
use by the Government when required to 

· determine confonnance with contract re­
quirements. If conditians warr,mt, contrac­
tor's personnel shall be made available for
operation of such.devices and for verification
of their accuracy and condition.

4,5 'Advanced Metrology Requirements.
Tlie quality prognun shall include timely
identlficaUon and report to the Contracting
Officer of any precision measurement need
exceeding the known state of the art.

5. CONTROL OF PURCHASES

!ti RespunsibiUt)-�. The <:ontrn.ctor is re=
sponsible· for assuring that all sup11lies and 
services procured from his suppliers (sub­
contractors and vendora) conform to the 

· contract requirement.,;. The selection of
sources and the nature and extent of control
.ei«ircised by the contractor shall be depend­
ent upon the type of supplies, his suppiler's
dP.monstrated capability to perfom1, and the
<iunHt, .. f!V'iden� nrnde :n�:Ji!a:bJe. To as.�nre
ttn udequ:ite and e1:onomicnl contr<•I of ·such



material, the contractor shall utili:r.e to the 
fullest extent obj.,.;tives evidence of quality 
furnished by llis suppliers. When the Gov­
ernment elects to perform inspection at a 
supplier's plant, such lll.!!peci;io11 shall !!ot be 
used by contractors as evidence of effective 
control of quality by such suppliem. The in­
clusion of a product on the Qualified Prod­
ucts List only signifies that at one time the 
manufacturer made a product which met 
specification requirements. It does not relieve 
the contractor of his responsibility for furn­
ishing supplies that meet all specification re­
quirements or for the performance of 
specified inspections and tests for· such ma­
terial. The effectiveness and integrity of the 
control of. quality by his suppliers shall be 
assessed and reviewed by the contractor at 
intervals consistent with the eom!)lexity and 
quantity of product. Inspection of producb!. 
up0n delivery to the contractor shall be used 
for as.'\eSsment and reviP.w to the extent nec­
essary t'or adequate assurance of quality. 
Test reports, iDllpection records, certifica� 
and other suitable e,·idence relating to the 
supplier's control of quality should be used in 
the contractor's assessment and review. The 
contractor's responsibility for the control of 
plll'Chases includes the establishment of a 
procedure for (1) the selection of qualified 
suppliers, (2) the transmission of applica-

. ble design and· quality requirements in the 
Government contracts and associated tech-

. nical requirements, (3) the evaluation of the 
adequacy of procured items, and. (4) �ffec­
tive provisions for early infonnation feed­
back and correction of nonconfonnances. 

� PUl'Chasing . ..Data. The· · contractor's 
quality .progrnm shall not be . .acceptable to 
the Government unless the contractor re­
quires of liis subcontractors a qllBlity effort 
achievi� control of the quality of the lleJ'V­
icea and supplies which the)· provide. The 
CORtractor shall assure that all applicable re-. 
quirements are properly included or refer­
enced in aU purchase orders for products 
ultimately to apply on a Government. con­
tract. The purchase order shall contain a 
complete description of the supplies ordered· 
inclnding, by statement or reference. all 
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applicable requirements for Ulllllufacturing, 
inspecting, testing, packaging, and any re­
quirements for· G<ivernment or contractor 
in.spcctions, qualification or approvab .. Tech-
11ical requirements of the following nature 
must be. included by statem�t or reference 
as a part of the required clear description : 
all· pertinent drawings, engineering change 
orders, specifications ( including inspection 
system or quality program requirements), 
reliability, safety, weight, or other special 
requirements, unusual test or inspection pro­
cedures or equipment and any special revi­
sion or model identification. The description 
of products ordered shall include a require­
ment for contractor "inspection at the sub-__ 
contractor or vendor aource when such action 
is necessary to assure that the contractor's 
quality prognun effectively implements the

. contractor's responsibility for complete as­
surance of product quality. Requirements 
shall be included .for chemical and pbysical 
testing and recording in connection with the 
purchase of raw materials by his suppliers. 
The purchase orders must also contain a re­
quirement for 611Ch suppliers to notify and 
obtain approval · from the contractor ·of 
changes in design of the products. Necessary 
instructions ahould be provided when provi­
sion is made for direct shipment f� the 
subcontractor to G<ivernment activities. 

6. MANUFACTURING CONTROL

6,1 Materials and Materials Control. Sup­
plier's materials and products shall be sub­
jected to Inspection upon receipt to the 
extent necessary to .assure conformance to 
techn.ical-requiremeats. Receiving .jnspectioo 

. may.be adjusted upon the basis of the quality 
assurance program exercised · by suppliers. 
Evidence of the suppliem' satisfactozy con­
troi oi quality may be used· to adjust the 
amount and kind of receiving in.apection. 

The qaality program shall 1Ll!3nre that raw 
materiala to be DSed in fabrication or proc­
essing of products conform to the applicable 
physical, chemical, and other technical re­
quirements. Laboratory testing shall be 
emplayed as necessary. Suppliers shall be re­
quired by the contractor's quality prognun 
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to exuelae equln.lent control of the raw :ma­
terials utili%ed ill the production af the pal14 
and items which they npply to the con­
tractor. Raw material awaJtinir testing must 
be separately ldet1tilled or segregated from 
already tested and approved material but 
can be relealled for initial production, pro­
viding that identiftcation and control la 
maintained. Material tested and approved 
must be kept identified w,W such time as ita 
identity Is necessarily obliterated by process,, 
ing. Controla will be estail1ished to prevent 
the inadvertent u� r,f material fRll!ng to 
pass tests. 

6.2 rroduction Processing and Fabrication. 
The contractor's qua.J.ity program must as­
sure that all machining, · wir�, batching, 
llhaping and aU ba&ic production operatiowi o! 
any type together with all proc:eesing 1111d 
fabricating oi any type is accomplished under 
controlled conditions. Controlled cooditions 
include documented work in.structioll.8, ade­
quate product.ion equipment, and a.ay spec:i.al 
working ·envlroQ.llleut. 00<:Wllell.b!d work in­
atructioll.8 are considered to be the criteria 
{or much of the production, proc:e;aing and 
fabrication work. These instructio1111 are the 
criteria for acceptable or Wlll,Cceptable "work­
manship". The quality program will effec­
tively monitor the issuance of and compliance 
with all o! these \\'ork instructions. 

Physical exsrninaUon, �t or 
tests of the material or producta pl"OCeSSed 
ii! necemary for each 'WOTk operation and 
mu.st also be conducted under CODtrolled con­
ditions. If physical Inspection of processed 
material is impoaible or disadvantageous, 
lodi�t control by monitoring �ing 
methods, equipment and personnel ;ihall be 
pnmded. Both physical insp«tion aud proc­
ess monitoring shall be provided when con­
·trol ia Inadequate without bath, or when
contract or apeclfication requires both.

IDSpection a.nd monitoliDg of processed
material or prodw:ts ahall be accompliahed m
ll.D1 suitable eystematic manner aelec:led by
the contractor. Methods of irurpection and
monitoring !!hall be corrected 11111 time their
unsultahllity with rew,onable evidence ill
demonstrated. Adherence to selected methods
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for Inspection !Uld monitoring shall be COIP­

plete a:ad eontmnoaa. Correcttve mea.au.res 
shall be taken when nonC(IJDpliance occurs. 

lnspecl;ion by machine opualon., auto.ma.t. 
e.d inspection gages. moving line or lot IIRID• 

piing, eetap or first piece approval, produc-· 
tion line impec:tion station, inaped;i011 or test 
department, roving lDapectoni - AJ:17 other 
type at inapection - ahall be employed m
aay combir:sation des.ired by the cantnidor 
which will adequately and effl.ele:ntq prota:t 
product quality and the integrity of Ptve:e51t­
ing. 

Criteria for approval and rejection shall 
be provided for all inspection of Jll'O(iuct a:nd 
monitoring al methods, equipment, lll'.ld per­
sonnel. Me&llll tar identifying approved 11.11d 
�jected product shall be provided. 

�rlain chemical, metallurgical, biological, 
sonic. electronic, and radiological ptoce55e!! 
are of so complex lllld apecla.llied a ns.tare 
that much more than the ordilury detailing 
of work documentation ia required. In ef. 
feet, such p:roca.sing may re:iuire an entire 
work specitlcation as oontrasted with the. 
normal work operation instructions estal). 

Ii.shed in normal plant-wide standard pn>doc­
tion control issuances auch as job operation 
routing books and the like. For these apecla1 
processes, the contractors' quality program 
shall IISIIUJ'e that the process oontrol . pro­
c:edures 'lr epedftcations are adequate and 
that processing envtronment.s and the certify­
ing, inspection, authoriution and 1t10nitoring 
of 1uch proeesses to the special degree neces­
sary for these ultraprecise and s11per-oom.plex 
work functiCtlll are provided. 

6.3 C-plet.ed Item Inspection a:ml Tat­
ing. The quality program shall asaw,a that 
there ill a system for final inspection and test 
of completed produeta. Such teating shall 
provide a· measure of the overall qu.alit;y of 
the «impleted pl"Oduc:t and shall be per­
formed 110 that it ailnulate,, to a sufficient 
degree, product � ll8e and f1mcticroillg. 
Such aimulatlon frequently Involves appro. 
pria.te life and endUl:'allce � aud qualifi­
eatic:m testing. Final lnspectiO'II and tel!ting 
shall provide far reporting to designers 11117 
unusWII difficulties. deficiencies or questio,n-



abHI oondltimlL Whm moditlcatiau, repainl 
or replacements ue requlnd after ftnaJ i.D­
irpectim, or t.e,t:b:qr, there aha.II be rel.nspeo­
tion and retaltiblf ot any cban.eterl!ltics 
a.freeted.. 

, 6.4 Bandll.a&', Storage IIDd Dellnry. The 
q114Uty prQET8D1 ahall provide for adequate 
work and inapectian lnstructlom for handl­
lq', lltorqe, preeerv&tion, pa.clca,ring, and 
!lhipplng to proted. the quality of product& 
11J1d prevent damage, loss, deterioration, d� 
irradation, or 11ubstitlllion of producta. With 
nmpect to handling, the quality PJ:'OBl'1Ull 
ah.all require and mouitor the nae of proce­
dure, to prevent ha,udling damage to articles. 
Handling procedure,, of this type Include the 
use o1 special crates, boxes, containers, traD&­
poztation .vwcles awl any other facilities 
for materialll handling. Means shall be prn­
vided fo.r any necesspry protection against 
deterioration or damage to producta in stor­
age. Periodic inspection for the J)!'eVention 
and results of 11uch deterioration or damage 
shall be provided. Product:! subject to deteri­
oration or corrosion .during fabrication or 
Interim storage 11hall be cleaned and pre­
aerved by methods which will protect agaimt 
auch deterioration or corrooion. When nec­
esear,, packaging designing and packaging 
shall Include means !or accommodating and 
maintaining critical environment:! within. 
packages, e.g., moisture content levels, gas 
P?'ellSll.nlll. The quality progTllffl 11b&U assure 
that ,rl,m l!Dch packaging CDviron,meDts 
mlll!t be maintained, packages are labeled to 
Indicate this condition. The qaality pl'Og'l'81ll 
ehall monitor l!hipping work to assan that 
product! shipped are a,c.companied with re­

. qulrech1bippl11g.,uid ,teehnical.dOCUll:lt!Dta and 
that compliance with Interstate Commerce 
Commission rule! and other applicable ship­
ping regglationa ill effected to aaure 118fe ar- -
rival and ldentiftcatlon at' destination. In 
compliance with contractual requiftmenta, 
the quality program l!hall inclode monitoring 
provisloni for protection of the quality of 
producta daring tramlt. 

6..li Nonmnfonning Matuial. The contrac­
tor shall establish and maintain an effective 

and 'positive syllteD for controllina' noncon­
forml� material, indudl� procedurd for 
11:a Identification, ,earep.Uon, and dilpod­
tlon. Repair or l't!Work of nonCODformlD&' 
material abail be in acco� with docv­
mentcd procedO!"'I! a.cceptable to the Govero-
meut. The accepta:nce of noncouformlng 
auppUee ill a prerogative of lllld aball be u 
preec:ribed by the Goven:iment and ID&J' 
involve • monetat"y adJUll:meDt. All DODCOII• 
forml!Jlf IIIIJJpllm ahall be poaltivelJ ldmtffied 
to prevent. unaathorized ue, lhlpment and 
intemtlngling with confo� · BIIJIPlim. 
Holding areu or proceduree mutmlll, qree. 
able to the oonmctor and the Covermnmt 
Repre!M!Dtative shall be provided by the COil:: -
tractor. The contractor ahal1 make mown 
to the Covermnent 11pon request the data 
ISSl!oci/lted with the cosbl and J01111e11 lD con­
nection with ec:rap and with rework -­
IIBl'Y to repn,ces9 nonconformmg material to 
make It conforn:l'Completely. 

6.6 Statlatlcal Quallt7 Control and Aaab'· 
SUL In addition to stati�tical method!! requlnd 
by the contract, atatistical planning, anal)'llia, 
testa and quality control procedllft!II l!IIQ'' be 
utilized whenever l5lldi procedures an anit­
able to· maintain the required cqntrol of 
quality. Sampling phmll may be 1Dled when 
tests are destructive, ar when the records, 
inherent characteristics of the' prodoct or 
the noncritical application of the prodact, 
Indicate that a reduction in tmpection or 
testmg can be achieved without jec,pa.rdi:lni' 

·· quality. The oontractor may employ sampling
ina'pection in � with appllrshle IDll­
llarJ' lltllndardll ud aampling plau (e,a-.,
fram · MIL-STD-iO&, MIL-STl)....(14, or
Handboob H 106, 107.-and 108). If the con­
tractor 1111e11 other -1111mpllng pla1111, the)' ahaII
be eabje:t to �ew by the cognkant Gov­
ernment Representative. :/.DY samp� plan
aaed llha11 provide valid contldmce and qua)..
lty levela.

6.7 lndJeatlon ot ln9peetl,on 8CataL The
contractor ahall maintain a positive IIJ'Sl;em
for identifying the inspectio!;!,lltatua of prod­
ucts. ldeutificatioo may be accompllahed by
means of stamps, tap, routing card&, move
tickets, tote box ca rda or other normal COD•

7 
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trol devicea. Such controls ahall be of a de­
sign distinctly different from Government 
inspection identification. 

7. a>ORDINATED GOVERNMENT/ 
CONTRACI'OR ACl'lONS 

7.1 Gavemment lnepection at Subcontrac­
tor or Vendor Facilities. The Government re­
serves the right to inapect at source supplies 
or services not manufactured or performed 
with the contractor's facility. Government 
inspection shall not constitute acceptance; 
nor shall it In any way Nlj)lace contractor 
imped.ion or otherwise relieve the contrac­
tor of his responsibility to furnish an accept­
able end item. The purpose of this inspection 
is to assist the Government Representative 
at the contractor's facility· to determine the 
conformance of supplies or services with 
contract requirements. Such inspection can 
only be requested by or under. authoriz.ation 
of the Government Representative. When 
Government inspection is required, the con­
tractor shall add to his purchasing document 
the following statement: 

"Government inspection is required 
prior to shipment from your plant. 
Upon receipt cf this order, prompt· 
ly notify the Government Represen­
tative who nonnally services your
plant so that appropriate planning 
for Government inspection can be 
accomplished." 

When, under authorization of the Govern­
ment Representative. copies of the purchas­
ing document arc to be furnished directly 
by the subcontractor or vendor to the GO\'­
ernment Representative at his facilicy rather 
than through Government channels, the con­
tractor shall add to his purchasing document 
a statement substantially as follows: 

''On receipt of this order, promptly 
furnish a copy to the Government 
Representative who nonnally sen·­
ices your plant, or, if none, to the 
nearest Army, Navy, Air Force, or 
Deiense Suppiy Agency inspection 
office. In the event the representa­
tive or office cannot be located, our 
purchasing agent should be notifiect 
immediately." 

All documenbl and referenced data for pur­
chases applying to a Government contract 
shall be available for review by the Govern­
ment Representative to determine · compli­
ance with the requirements for the control 
of such purchases. Copies of purchasing doc­
uments required for Government purposes 
shall be furnished in accordance with the in­
structions of the Government Representa­
th'e. The contractor shall make available to 
the -Government Representative reports or 
any nonconformance found on Government 
source inspected supplies and shall (when re­
quested) require the supplier to coordinate 
with his Government Representative on cor­
rective action. 

7 .2 Government Property. 
7.2.1 Gm1ernment-funtish.ed M 11. t e ri n.1. 

When material is furnished by the Govern­
ment, the contractor's procedures shall in­
c:lude at least the. following: 

(al Examination upon receipt, consistent 
with practicability to detect damage in tran­
sit; 

(b) Inspection for completeness and prop­
er type; 

(c) Periodic inspection and procautions
to assure adequate storage conditions and to 
guard ag-ainst damage from handling and 
deterioration during storage; 

(d) Functional testing, either prior to or
after installation, or both, as required by 
contract to determine satisfactory operation; 

(e) Identification and-protection from im­
pro�r use or disposition; a.nd 

·en Verification of quantity.
7.2.2 Do.ma.r,ed. Government-fu.nuaha Ma.­

terial. The contractor shall report to the 
Government Representative any Govern­
ment-furnished material found damaged, 
malfunctioning, or otherwise unsuitable for 
use. In the event of damage or malfunction­
ing during or after installation. the contrac­
tor &hall delennine and record probable 
cause and necessity for withholding material 
.from use. 

7.2.3 Bailed Property. The contractDr shall, 
as required by the terms of th� Baibnent 
Agreement, establish procedures for U:te ade-



quate storage, maintenance and inspection of 
bailed Government prop<>rly. Records of all 
inspections and maintenance performed on 
bailed pruperty shall be maintained. These 
procedures and records shall be subject to 
,.,view by the Gnvernment Representative. 

S. NOTES

(The following information is provided 
solely for gultlance in using this spedlication. 
Jt has no contractual significance.) 

8.1 Intended Use. This specific:ition will 
n11p!y to eo1111>l<!>< �ur•1•lies, cotiwonent.s, equip­
ments and systems for which the r�quire" 
ments of .1\1 IL--1-15208 art> inarlequnte to pro­
vid<' needed qunlity assurance. In such cases. 
total conformance to contract rcquir<'mcents 
c.�nnot be ob.taincd effectively and cconomic­
all)' sol�ly by controlling inspection and test­
ing. Therefore, it is essential to control work·
operations ·and manufacluring processes as

Cuttlodi.ans: 

Army-�1unicfor,-. l.ommanrl 
Su·y-(lftir"' nf �a�al )13\ ... f"tal 
Air Forcf't-Hq USA f' 
DSA-Hq DSA 
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well as inspections and tests. The purpose of 
this control is not only lo assure that parlic• 
ular units of hardware conform to contrac­
tual rcquirem<'nts, but also to assure interface 
compatibility among these units o! hardware 
when they collccti,vely comnriS<> major equip· 
menta, sub-systems and systems. 

8.2 E:o:emplions. This specification will not 
be applicable to types of 11upplies for which 
MIL-1-45208 applies. The following do not 
normally requirQ \he a1>1>!ication o{ this 
specification: 

(a) Personal services, and
(b) Research and development studies

of a theoretical nature which d<>­
not require fabrication of articles. 

8.3 Order Data. Procurement document� 
should specify the title, number and date of 
this specificatii,m. 

Prt1tuinc J..dhity: 
Air Forct!"-Hq t'SAF 



NOT MEASUREMENT SENSITIVE 

MIL-Q-9858A 
AMENDMENT3 
s September I 995 
SUPERSEDING 
AMENDMENT2 
8 March 1985 

MILITARY SPECIFICATION 

QUALITY PROGRAM REQUIREMENTS 

Inactive for new design after 5 September 1995. 
For new design use ISO ·9001, ISO 9002, ANSUASQC Q9001, ANSVASQC Q9002 or a 

j comparable higher-level non-government quality system. 

This amendment forms a part of Ml L-Q-9858A dated 16 December 1963 Bild is approved for use by 
all Departments Bild Agencies of the Depanment of Defense. MIL-Q-9858A is.inactive for new 
design and is no longer used, except for replacemel),t p1,1rposes. It will be cancelled in October 1996. 
Certification or registration of a contractor's quality system or program is not required by the 
Department of Defense if ISO or ANSUASQC standards arc used. 

• L.5: Delete and substitute:

PAGE2 

"1.S Relation to Other Quality System Standards. Use of quality program or system
standards and the related practices needs to be flexible, efficient and effective. The intent is to
improve process capability, process control and product quality to lower cost while allowing a single 
quality system in a contractor facility. ISO 9001 and ANSUASQC Q9001 are alternative model 
quality system requirements to this specification for design, development, production, installation 
and servicing. ISO 9002 and ANSU ASQC Q9002 arc alternative model quality system requirements 
to this specification for production, installation and servicing. Subject to government approval, the 
contractor may request to substitute the requirements of ISO 900 I, ISO 9002, ANSI/ ASQC Q900 I 
or ANSI/ASQC Q9002, or another quality system for the requirements of this specification." 

• 2.1, lines 9 and I 0: Delete "MlL-C-45662 - Calibration System Requirements".

PAGE4 

• 4.2. lines 13 to 15: Delete "The calibration of measuring and testing equipment shall be in
conformity with military specification MIL-C-45662."

AMSC' NIA I or2 AREA QCIC 

DJSTRll3l 1TJON SJATFMENT A. /\pprnved fnr pllhlic rdcast·: ,lis1rihu1i,,n is L1nli111itl0d 



MIL-(.)-9858A 
AMENDMENT) 

PAGE 7 

� 6.6, iines i 3 to i 9: Dcicte .. The contractor may empioy .sa.mpling·inspcetion in aeeordancc with
applicable military standards and sampling plans (e.g., from.MIL-STD-I 05, MIL-STD-414, or 
Handbooks H 106, 107 and 108). If the contractor uses.other sampling plans, they shall be subject to 
review by the cognizant Govemm_ent Representative." 

Revise to read: "The contractor may employ sampling inspection subject to review by the 
cognizant Government Representative." 

NOTE: The margins of this amendment arc marked with asterisks to indicate where changes from 
the previous amendment were made. This was done as a convenience only .and the Government 
assumes no liability whatsoever for any ina ccuracies in.lhcse noUltions. Bidders and contractors are 
cautioned to evaluate the requirements of this document based on the entire content irrespective of 
the marginal notations and relationship to the last previous amendment. 

(Department of Defense activities may obUlin copies of International Organization for 
Standardization (ISO) 900!, ISO 9002, ANSU,'\SQC Q9001 or ANSUASQC Q9002 from the 
Slandardization Document Order Desk, 700 Robbins Avenue, Building 4D, Philadelphia, PA 
19111-5094. The private sector and other government agencies may puN:_hase copies from the 
American National Standards Institute (ANSI), 11 West 42nd Street, New York, NY I 0036 or from 
the American Society for Quality Control (ASQC), Customer Service Department, P .0. Box 3066, 
Milwaukee, WI 53201-3066.) 
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